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New Advising system: Summer report
The summer of 2016 has been very busy for
everyone involved in the new Advising
system. After months of collecting and
discussing requirements, designing and
producing the IT specifications for the new
system, time for development proper has
arrived. A team of one ITS and seven Tribal
developers have been working hard on the
development of the different components of
the new system. These were delivered
incrementally during July, with the whole
system being available in the TEST
environment at the beginning of August.

Testing
As the team was eager to check the system
and get feedback from the end users as early
as possible, testing started at the earliest
opportunity, on 27 July. In total, twelve
testing sessions took place, with about forty
users taking part – students, Advisers,
Directors of Teaching, Registry users. The
different components worked as anticipated,
while – as expected with testing – the team
was able to detect various bugs and issues,
and identify potential enhancements. These
were discussed with input from our Tribal IT
consultant, prioritised, and fed back to the
developers in order to be addressed in time
for delivery. By that time, the SER C-View
project had completed the codification of the
Senate regulations and Degree requirements
that will be used in the new Advising system.

To go live or not to go live…
At that point, the team was facing the
dilemma of whether to go ahead and use the
system for all entrant students, as originally
planned, or scale back the plans and opt for a
smaller pilot.
Following internal discussions, the Advising
team recommended to the Programme Board
to hold off the GO LIVE date that was
scheduled for Orientation week. Although the
system had been completed and all
functionality was in place, it was clear that we
could not take any chances with any
remaining bugs with such a critical system as
Advising.
Instead the team opted for a pilot in Gateway,
which took place during Advising (6-7
September). A sample of 65 first- and secondyear students volunteered to use the new
system (in the TEST environment), and
provide feedback to the team. At the same
time, many Advisers had the opportunity to
take a peak of the system in action, which had
previously been presented to them during
their training sessions with the Pro Deans
(Advising) the week before.
All in all, the pilot was a great success. The
feedback from the students has been very
positive, and the comments and suggestions
in the feedback forms have been invaluable.
The same applies to seeing the system in

action by its users in real circumstances,
which will help with small tweaks, and with
producing the appropriate user guides

What’s next
As you read this, the team is hard at work
fixing any remaining bugs, building further
features of the system, such as timetabling
compliance, balloting in advising and preadvising, and Exploratorium (i.e. a modelling
tool for students and staff to explore options),
and making sure that the system is
compatible with taught and research
postgraduate programmes, and with ELT
programmes.
The system is planned to go live at the end of
November for January entrants (current
students’ re-advising will happen with the
current system). All current students will be
migrated to the new system in April 2017.
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The components of the
new system

The options in the Academic Adviser’s box in eVision

The new Academic Advising system has been
built on the principle that it will show
modules and validate students’ programmes
of study in accordance with award
regulations, programme requirements and
module co-, anti-, and pre-requisites. It has a
different look to the old one, and various new
functions. Students and staff will have access
to different screens and tasks; similarly,
different groups of staff will have different
levels of authority (e.g. Pro-Deans, Advisers,
School Administrative staff).



Unapproved Honours modules in my
School



Incoming study abroad and exchange
students



Module choice approval (the main
function of advising). In addition to the
obvious tasks of validating, adding and
removing modules, this will include
sections on ‘rules relating to module
choices’, past module results, and a
comments section which could be used
without validating modules, a common
peeve with the old system.



Change programme



Change year of programme (this will
only be needed for changing from/to
direct entry or when the student is
taking an extra subhonours year)



Module Registration tool, in which they
will be able to select and submit their
modules selections, in accordance to
their degree and year of programme.



Upload evidence in support of module
choices, for any modules that may
require additional documentation.



Request programme change.



View audit trail.





View student card

Student record card





Course catalogue



User guide

Further information on student, which
will show information on the student,
such as audit trail, entry qualifications,
relevant uploaded documents, external
placements, etc.



My advisees (for Pro Deans, this will be
replaced by ‘My escalations’)



Search for student (simple and
advanced search)



Search by module

The help of everyone who took part in testing
during the summer has been invaluable. We
appreciate that there must have been many
things to do at the end of July much more
interesting than being stuck in the
Swallowgate PC Classroom, but the feedback
we collected has indeed been extremely useful
in identifying bugs and addressing issues at an
early stage. Thank you to everyone who
participated!

Having found the requested student, the
Adviser will see a ‘landing page’, with a
selection of different tasks and pages
relevant to the student:

The components accessible to students will
be the following:

Staff will be able to access the advising
record of a student via different routes,
improving on the functionality of the current
system:

A big thank you

The new system will provide more
information on students, and will have a
provision to download lists of students in
excel format, to be processed at will and to
create mailing lists. It will also deal with
escalations to the Pro Deans within the
system, so there will be no need for so many
emails anymore; it will also display clearly
when an escalation has been requested
and/or pending.

Pilot feedback (6-7 September)

84.6%
55 students (out of 65) said that the new
system compares better or much better to the
old one.

8.2 out of 10
Average score in the ‘How easy was it to use
the new system’ question. Fourteen students
marked the new system 10 out of 10.
Two lucky students won a twenty-pound
voucher each, for participating in the pilot.
Congratulations to Julia Caira and Ben Gillen!
We are grateful to all students who took part
in the pilot.
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Screenshots of the new system:
the Adviser’s perspective

The new system will make sure that the student takes any compulsory
modules, and will offer guidance on optional modules and additional
pathways (above, a Single Hons History student)

Comments section, to replace part of the functionality of the current audit trail,
and facilitate communication between student and Adviser

‘My advisees’ screen.

The landing page with information
on the selected student
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The module choice approval page
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Past module results, in the module choice approval page

Change programme page
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List of students in a module

http://xkcd.com/863/
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