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Academic Advising – A timeline for the new system
The SER Advising Team has been working on
the planning of the new system since
September 2015, and on its development
since April 2016. With the actual Advising
only three months away, here’s what we
have been doing in recent months, and
what’s the plan for the rest of the summer,
Advising in September, and final
development between September and
December.

Progress report
Following consultation with representatives
of the users of the system (Advisers, Pro
Deans, Registry, students), to sense check
the requirements for the new system, the
team had numerous meetings with the
dedicated Tribal IT consultant; together, we
worked on how the out-of-the-box eVision
tool can accommodate the requirements of
our University, and what customization and
additional tools we’ll need to build. This
being St Andrews, and with almost 1000
degrees on offer, it will come as no surprise
that not everything we need can come out of
the box. There are numerous features we are
developing from scratch to support the
particular programmes and choices we offer.
As a result, we have produced the
specifications of the new Advising system,
and our experts from the University IT
Services and Tribal are working hard to build
and develop the required features in good

time. The results have so far been promising.
The team has demonstrated the basic
system to the SER Programme Board and
the SER Advisory Board at the end of May,
with positive feedback. For a taster, turn to
pages 3-4.

The plan for the summer
As soon as we have added the next tranche
of additional functionality, just after
graduation week, we plan to demonstrate
the system more widely, and also use our
SMEs (‘Subject Matter Experts’, for those
who don’t speak ‘managerese’; these are
students, academic advisers, and other
users) for intensive testing. The idea is that
we’ll be passing any feedback to the building
team during development, so we can address
any issues as early as possible, and to have a
solution that has evolved to meet our
Advising needs.

August pre-advising and
September Advising
Following extensive testing during June and
July, the new system is scheduled for delivery
at the beginning of August. Only entrant
undergraduate students will be advised
with the new system, while we’ll be using
the old system for all current students (who
will be migrated to the new system in early
2017). Following any final tweaks, we’ll be
having training for Registry and Advisers

after mid-August. The go-live day is 22
August, as this is when the UCAS results
embargo is lifted, and entrant students will
be called to pre-advise with the new system
then.
We are aware that this is a very tight
timeframe. We have every reason to believe
that the new system will be in place for the
entrants’ pre-advising in August. However if
things don’t go according to plan, we have
the current Advising system as contingency.
It has been maintained, and could go live for
the entrants at a moment’s notice.

September 2016 (and onwards)
Advising will take place between 5-7
September. We are working with Registry to
make the process of using two systems as
smooth as possible (the plan being that any
Adviser will only be using only one system on
a given day), and the team will be in Gateway
to address any issues (hopefully none?).
After that, we’ll review any lessons and
feedback from the process, and make any
necessary changes. We’ll also be working on
any features that are already planned to be
developed during September-December.
The final version of the system will be
delivered at the beginning of next year, with
the current students and any final data
migrated in early 2017.
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Features of the
new system
The Project team has collected a long list of requirements
from the different users of the system, and is currently
working for the development of an appropriate solution that
will satisfy them as much as possible. Some are
improvements on the functionality of the current system,
while others will be new features. They are designed to help
the various user groups during the Advising and PreAdvising process, while making sure we abide by the
University and School regulations. You can read some of
them below; please keep in mind that although not all of
them will be in place for the entrants' Advising in September
2016, they should all be part of the final Advising system, to
be delivered in early 2017.


Pre-population of compulsory modules.



The system will guide users and will make sure they
advise into compulsory elements of their degree. It will only show
modules that the students are allowed take.



The system will show and check entry requirements (for module
prerequisites). It will be checking and enforcing module prerequisites, anti-requisites, co-requisites.



Partial validation of modules will be possible. Honours Advisers
will be validating only modules within their School or Subject.



Timetable compliance for core elements of the modules.



Seamless integration with the Enhanced Student Record.



Capped modules.



Comments section, which will facilitate student-adviser
communication.



Logging of pre-requisites and anti-requisites that are not
academic qualifications.



We are working on a more elaborate waiver system, which will
deal with escalation cases within the Advising system, by the
appropriate authorized users (Adviser, Pro Dean).



Advanced standing credits to be incorporated into the system.



Balloting in advising and pre-advising.



We are hoping to have a more streamlined process for degree
changes, with students being able to request a degree change, and
then select modules according to the new degree (final
confirmation of the degree change will still be with the Adviser of
studies).



Exploratorium (modelling tool for students and staff to explore
options).



Module selections and notes on incoming Exchange and Study
Abroad students will be shown in the system.



Option to have three named Advisers (for those tricky triple
degrees), not currently possible.



A more elaborate, user-friendly dashboard for Advisers and Pro
Deans.
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Some early screenshots of the new system

Selection of modules from compulsory groups (in the above example, the student must take either GM1001 AND GM1002, or
GM1003 AND GM1004. The student has already selected modules from the top box, hence the bottom box is greyed out).

Any compulsory modules will be prepopulated (in the example above, a first-year Economics student).
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The new system will make sure that the student takes any compulsory
modules, and will offer guidance on optional modules and additional
pathways (above, a Single Hons History student)

Information for module (it will be more detailed than shown here)

4

Comments section, to replace part of the functionality of the current audit trail,
and facilitate communication between student and Adviser

Error message – the student hasn’t selected modules from the compulsory pot, and
is not allowed to continue.
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The SER Advising Team has created a webpage
(a board in Trello) to communicate with anyone
interested in Advising about what the SER
Advising team is working on, what potentially is
coming up, and to listen to your insights and
ideas about what you’d like to see in the new
Advising portal. Please visit it at
https://trello.com/b/V0JdNzhi/, and let us know
what you think. You can also contact the team
at ser-advising@st-andrews.ac.uk.

